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NHAI/ Policy Guidelines/Standard Documents/ 2025

Policy Circular No.11.68 /2025 dated 06™ August, 2025
{Decision taken on E-Office File No. NHAI/BM/HAM/RFP/2021 (Comp. No. 111752)}

Sub: Modification in Qualification Criteria for HAM Projects -reg.

MoORTH vide Letter No. RW/NH-24036/28/2025-BP65P (Computer No. 248457)
dated 10.07.2025 has issued certain modifications in the qualification criteria of Standard
RFP for HAM Projects. A copy of the same is attached herewith for information and
implementation.

7 Additionally, the following modifications to the relevant provisions of the Standard
RFP for HAM projects shall also be implemented:

Existing Clause duly incorporating
above modification of MORTH Modified Clause
dt. 10.07.2025

Clause
No.

2.2.2 | Provided that at least either of the | Provided that at least either of the
(AA) following: following:
i. One similar completed work costing | i. One similar completed work costing
not less than amount equal to 35% not less than amount equal to 35% of
of Estimated Project Cost; Estimated Project Cost;

or or

ii. Two similar completed works |ii. Two similar completed works costing
costing not less than amount equal not less than amount equal to 25%
to 25% each of Estimated Project | each of Estimated Project Cost;
Cost;

shall have been completed ... shall have been completed

(g) Container yard of ports
(g) Container yard of ports

For the avoidance of doubt, it is
clarified that ‘similar completed work’
shall mean a completed work
comprising all major components
similar to the work for which bid has
been invited. Execution of work,
which does not include all major
components, shall not be considered
as completion of  similar work.
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Furthermore, in order to claim

' experience for similar completed

work, the bidder must submit the
Experience Certificate attached at
Annexure-VIl of Appendix-lA, in

' addition to the certificate from the

Statutory Auditor/Client as specified in
Annex-IV of Appendix-lIA. For the
projects executed by NHAI, the
Experience Certificate shall be issued
by the concerned GM (T) at NHAI HQ
based on the recommendation of the
Project Director.

2.20.3

Any Bid not accompanied by the Bid
Security shall be summarily rejected
by the Authority as non-responsive.

Any bid not accompanied by the Bid
Security shall be summarily rejected by
the Authority as non-responsive.

For the avoidance of doubt, bid
accompanied by a Bid Security sourced
through a third party shall likewise be
summarily rejected as non-responsive.

Furthermore, the Performance
Security and/or Additional
Performance Security submitted by
the successful or selected bidder shall
not be accepted if it is sourced from a
third party.

3.4.1(1)

In case of projects executed by
applicant under category 3 and 4 as a
member of Joint Venture, the project
cost should be restricted to the share
of the applicant in the joint venture
for determining eligibility as per
provisions under clause 2.2.2(AA) and
2.2.2(AAA). In case Statutory Auditor
certifies that, the work of other
member(s) is also executed by the
applicant, then the total share
executed by applicant can be
considered for determining eligibility
as per provision under clause
2.2.2(AA) and 2.2.2(AAA).

In case of projects executed by
applicant under category 3 and 4 as a
member of Joint Venture, the project
cost should be restricted to the share of
the applicant in the joint venture for
determining eligibility as per provisions
under clause 2.2.2(AA) and 2.2.2(AAA).
lh—case—Statutory—Auditor—certifies
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4.3(d)

“undesirable practice” means
(i) establishing contact with any person
connected with or employed or
engaged by the Authority with the
objective of canvassing, lobbying or in
any manner influencing or attempting
to influence the Bidding Process; or
(ii) having a Conflict of Interest; and

“undesirable practice” means
(i) establishing contact with any person
connected with or employed or engaged
by the Authority with the objective of
canvassing, lobbying or in any manner
influencing or attempting to influence
the Bidding Process; or (ii) having a
Conflict of Interest.

For the avoidance of doubt, (i) any
' change in the EPC Contractor without
| prior approval of the Authority, or (ii)
| EPC Contractor engaging another EPC
contractor or sub-contractor, shall
also be deemed as an “undesirable
practice”.

3. This issue with the approval of Competent Authority.

Encl.: As stated above.

To:

Copy to:
: B

g4lee)

-~

A

(CS. Sanjay Kumar Patel)
I/c Chief General Manager (Coord.)

All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices

Hindi Division for translation in Hindi.

2. Library for hosting the circular on library site.

3;

Web Admin for circulation.



RW/NH-24036/28/2025-BP65P (Computer No. 248457)

Government of India
Ministry of Road Transport & Highways
(Highway Section)
Transport Bhawan, 1, Parliament Street, New Delhi-110001

Date: 10% July, 2025
To

1. The Chairman, National Highways Authority of India, G-5 7 6, Sector-
10, Dwarka, New Delhi-110075

. The Managing Director, NHIDCL, PTI1 Building, New Delhi-110001

Principal Secretaries/Secretaries of all States/UTs Public Works
Department/ Road Construction Department/ Highways Department
(dealing with National Highways and other centrally sponsored
schemes)

4. All Engineers-in-Chief and Chief Engineers of Public Works
Department/ Road Construction Department/ Highways Department
(dealing with National Highways and other centrally sponsored
schemes)

5. The Director General,

Border Roads, Seema Sadak Bhawan, Ring Road, New Delhi-110010

W N

6. All CE-ROs, ROs and ELOs of the ministry of Road Transport & Highways

Subject: Modification in Qualification Criteria for HAM Projects - reg.

Ref: Standard RFP for HAM Projects issued by Ministry in 24.11.2015
and its subsequent Amendments/revision.

Sir,

The Ministry of Road Transport and Highways has issued standard
RFP for HAM contracts on 22.1.2015 and its subsequent
amendments/revision has specified the qualification criteria for
contractors for HAM Projects for selection of Bidders. Numerous
relaxations in the qualification criteria for eligibility in case of HAM
contracts were given subsequently to promote competition.

2. The Ministry has now reviewed the qualification criteria of bidders in

HAM RFP, and certain changes have been approved by the competent
authority.

3. The modifications made, inter-alia, include the minimum
requirements for both standard highway construction projects as well




as standalone specialized projects such as tunnels, major bridges, ROBs,
flyovers etc; checks on sub-contracting experience and modification of the
highways and core sector definition to tighten the eligibility criteria.
The modifications in detail are enclosed as Annexure.

4. Relevant provisions of the standard RFP of HAM Projects stand modified
to this extent. All the executing agencies of the Ministry are directed
to implement the aforesaid changes with immediate effect.

Yours faithfully,

Deputy Secretary to the GQW

Encl: As above
Copy to:

Sr. PPS to Secretary (RT&H)

PSO to DG(RD)&SS

AS&FA/AS(H)/AS(T), MoRTH

All Joint Secretaries in the MoRTH

All ADGs/CEs in the MoRTH

Director (NIC), MoRTH for uploading on the Ministry’s website and e-office

i )
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Appendix-IA

Annexure-VI|
Draft Format of Experience Certificate for HAM Projects
(To be issued on the Letterhead of NHAI)
NHAI/PIU/..../2025/.... Date:

EXPERIENCE CERTIFICATE

(TO WHOMSOEVER IT MAY CONCERN)

This is to certify that the Authority (Name ......) , entered Concession Agreement with
M/s. [Name of Concessionaire/SPV] as the Concessionaire for execution of the
project titled “[Name of work]” awarded under HAM mode as per the terms of the
Concession Agreement dated .......[DD/MM/YYYY].

i The details of the project & Concessionaire are as under:

Name of the Project [Full Name of the Project]

Client National Highways Authority of India,
G5&6, Sector-10, Dwarka, New Delhi-
110075 =

Name of Concessionaire/SPV M/s [Name of the Concessionaire/SPV]

Date of issuance of LoA DD/MM/YYYY

Date of Concession Agreement DD/MM/YYYY]

Appointed Date DD/MM/YYYY]

Scheduled Completion Date [DD/MM/YYYY

Extended date of completion( if any) [DD/MM/YYYY

Actual date of completion [DD/MM/YYYY]

Construction Period ] Months

Operation & Maintenance Period ] Years

Bid Project Cost (excluding GST) Bs.[.JCr:

Revised BPC (adjusting Reduction in [Rs.[] Cr.

Scope, if any)(excluding GST)

3, EPC Contractor Engagement

The Concessionaire M/s. [Name of Concessionaire] engaged M/s. [Name of EPC
Contractor] as their EPC Contractor for execution of the works and provided a copy
of its executed agreement between Concessionaire and EPC Contractor dated
[DD/MM/YYYY] to the Authority.

4, Execution Details (By the Concessionaire) (excluding GST)

i. Work Executed by Concessionaire:
a. Original Work: Rs. [ ] Crores
b. Reduction in Scope (if any): Rs. [ ] Crores
c. Change in Law Adjustments: Rs. [ ] Crores
ii. Revised BPC: Rs. [ ] Crores
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5. Year-wise Work Executed and Payments(excluding GST)

[Financial | Total Work | Payment Received by
Year Executed (Rs.) | Concessionaire (Rs.)

Year]

Year]

[Year]

6. Major Quantities of the works executed by the Concessionaire:

Sr.
No.

Iterm Name

Unit

Quantity
Executed

1

Earthwork

CUM

2

Granular Sub-Base Course (GSB)/CTSB

CUM

3

Granular Base Course (WMM/ Aggregate
Interlayer)

CUM

Bituminous Base Course(DBM)/CTB

MT

Wearing Course- SMA/BC

MT

Dry Lean Concrete(DLC)

CUM

Pavement Quality Concrete(PQC)

CUM

o cof~jos| | s

Reinforced Soil walls

Sgm

Slope Protection works

(a) Breast Wall Construction
(b) Retaining Wall construction
(c) Gabion Wall Construction
(d) Shotcrete

CUM/Sgm

10

Structural Works

(i) Construction of new Minor
Bridges(Span/Number)

(ii) Construction of New
Underpasses/Overpasses(Size/ Number)

(iii) Construction of New Major Bridges
(Total Length with span arrangement; Type
of Foundation; Bearings; Superstructure)

(iv) Construction of New ROB/RUB
(Total Length with span arrangement; Type
of Foundation; Bearings; Superstructure)

(v) Construction of New Elevated
Sections/Flyovers/Grade Separators
(Total Length with span arrangement; Type
of Foundation; Bearings; Superstructure)

Nos./RMT
/CUM

1

Specialised works in structures

(i) Foundations

(Well-Dia/Minimum and maximum
Depth/Number; Pile-Dia/ Minimum and
maximum Depth/Number)

(ii) Superstructure(Total Length with span
arrangement/ Type/Number)

12

Tunnels(Dia/Length/Method)
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Sr. | Item Name Unit Quantity
No. Executed
13 | [Other Items]

This certificate is being issued upon the request of M/s.[Name of Concessionaire]
for their reference and future use.

Authorised Signatory of the Authority
(Signature with Seal)

Note: Strike out whichever is not applicable
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Appendix - TA

Amnexure-VIII
(B

To calculate the value of “A”

1. Net worth of the bidder at the close of the preceding financial year, Net Worth shall mean
aggregate value of the paid-up share capital and all reserves created out of the profits and securities
premium account, after deducting the agpgregate value of the accumulated loses, deferred

expenditure and miscellaneous expenditure not written off, as per the audited baldnce sheet, but
does not include reserves created out of revaluation of assets, write back of depreciation and
amalgamation,

Name of Bidder Net Cash Accruals Net Worth

Year 1 Year 2 Year 3 Yeard Year 5 ~ Year1l

TOTAL

Name of the Statutory Auditor’s firm: Signature, name and designation of Authotised
Seal of the audit firm: (Signature, name | Signatory ‘

and designation and Membership No. of
authorised signatory) For and on behalf of ........................(Name of the

Date:
Place:




To calculate the value of “B”
A table containing value of all the existing comxmtments and on-going works to be completed
during the next Years is as follows:
S1. | Name | Percentage of | Dater of | Construction | Value of Valpeof | Balance Anticipated | Balance
No.| of participation | start/ period as per | contractas | work value of | date of value of
Project/ | of Bidderin | appointed | Agreemenl/ per | completed | work to be | completion | work at
Worlk | theproject date of LOA Agresment completed 2025-26
project JLOAB price
level
Rs. inCrore Rs. in Rs. in Rs.in
. Crore Crore Crore
1] 2 3 4 5 6 7 8=(67) 9 10(3x
Bx #)

# Updation Factor as given below:

For Year F.Y. /Calendar Year | Updation Factor
1 2025-26/2025 1.00
2 2024-25/2024 1.05
3 2023-24/2023 1.10
4 2022-23/2022 1.15
5 2021-22/2021. 1.20

The Statement showing the value of all existing commitments, anticipated value of work to
be completed in the period of construction of the project for which bid is invited and ongoing
worksas well as the stipulated period of completion remaining for cach of the works
mentioned above is verified from the certificate issued that has been countersigned by the
Client or its Engineer- in-charge not below the rank of Executive Engineer or equivalent in
respect of BEPC Projects or Concessionaire / Authorised Signatory of SPV in respect of
BOT/HAM Projects. No awarded / ongoing works has been left in the aforesaid statement
which has been awarded (0 M/s........coovvnnen individually / and other member M/s
.................... and M/s ...................,” as on bid due date of this RFP.

sesswsEmEbER R R e e R ] ssssssssesssrssaasiierranesn sen

Signature, name and designation of Name of the Statutory Auditor’s firm:

pEEsaR O RER R AR RR R ] sssswswrsews Fashrdrerr s andans

Authorised Signatory Seal of the audit firm: (Signature, name
and designation and Membership No. of
For and on behalfof ..........ccccc........(Name authorised signatory)
of the Bidder)
Date:
Place:

P In cuse balance period of construction is less than the value of period of construciion of the project for which bid is invited, then
full value of contract as per Agreement/LOA to be mentioned, else, anticipated value of worl to be completed in the period of
construction of the project for which bid is invited is to be mentioned. In the absence of the anticipated value of work o be
completed, the proportionate value shall be considered while evaluating the Assessed Available Bid Capacity,




